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• Ambitious development programme – part of new 

initiative launched by Jeremy Hunt, Secretary of State for 

Health

• SASH selected as one of just five NHS Trusts in the 

country 

• Led by clinicians and leaders from the Virginia Mason 

Institute (VMI)

• Virginia Mason Medical Center: USA’s ‘Hospital of the 

Decade’

Background

• Virginia Mason clinicians and leaders will mentor and 

work with SASH leaders and teams to teach and share 

principles and systems to help us to continue to improve 

patient safety and experience

• Virginia Mason Production System(VPMS) is a leader in 

setting patient care quality standards in the US 

• Competitive application process – including site                                         

visit and presentation following shortlisting
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About Virginia Mason
• Founded in 1920, a non-profit 
integrated health care system in 
Seattle

• 336 bed acute care medical center

• Nine locations with regional medical 
centres around Seattle 

• 470+ physicians

• 5,500+ employees

• 16,000 admissions per year

• 800,000+ patient visits and procedures 
per year

• Turnover $1billion

• Graduate medical education 

• Research Institute Foundation

• Virginia Mason Institute

P
age 33



Our priorities - workstreams

Cardiology: 
inpatient flow

Outpatients

Management 
of diarrhoea
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Cardiology workstream

�Rapid Process Improvement  Workshop

ED Medics AMU
Medical 

team

Cardiology 
consultant 
on PTWR

Cardiology 
bed

ED
Cardiology 
consultant

Cardiology bed
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�Learning process

�Staff development

�Engagement and involvement of 

patient and carer

�Benefits – short and long term

Our journey
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Thank you - questions?
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